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FERRY TALES
September 11, 2012

One of the earliest and bravest choices of the
Dexter government was to cease support for the
CAT ferry to Yarmouth from New England.
Passenger numbers were down more than 75%
from the 330,000 in 2002 and the annual subsidy
had grown to $8.9 million in 2009.

The report released this week (arguably years
later than necessary) discusses possibilities for
restoring service. It does an admirable job of
identifying and responding to the key questions.
In his release Premier Dexter claimed that,
“Nova Scotia now has a plan for a successful,
profitable and stable ferry service that can carry
130,000 people every year through southwest
Nova Scotia. Now the work must begin to turn
the vision in this report into reality.”

That is a very considerable distortion of the
report. Here are some of its key findings:

1) Why did traffic drop off so drastically
while the service was still available? In

2)

part this was because the Cat was the
wrong service at the wrong price, even
with subsidies. But it was also a reflection
of the overall trends — a 14% drop for
Canada and 36% drop for Nova Scotia
between 2002 and 2010. Causes cited
include a higher Canadian dollar, high
fuel prices, weak US economy, and
increased international competition. If
anything these are more true today than
in 2009.

What is needed to re-establish a viable
service? The report argues that a cruise
ferry is the best option. So a ship of that
type and the right size must be found as
well as an operator who can commit to
meeting the cost estimates made in the
report. The Yarmouth terminal needs to
be refurbished. But a robust and effective
marketing campaign will be required, as
well as an overall enhancement of the
tourism experience in southwest Nova
Scotia. The report stresses the need for a


http://www.gov.ns.ca/econ/docs/Yarmouth-US%20Ferry_Panel_Report-FINAL.pdf
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proper marketing study before a decision
to proceed is made.

3) What are the tourism related economic
benefits? The report cites two eatlier
studies which, by their sharply differing
conclusions, illustrate the uncertainty of
any forecasts. The more optimistic of the
two forecasts 300 incremental jobs and
$6.8 million of employment income
across the province, with 63 of the jobs
and $1.4 million of the income being in
the Yarmouth and Acadian Shores area.
These seasonal jobs would produce $1.0
million of additional federal tax and $1.4
million for the province.

4) What traffic is assumed? To meet the
financial forecasts the report estimates
95,000 passengers in the first year (up
from 75,000 in 2009) increasing to
135,000 over 10 years. Of these 22,000
will come at the expense of the service
from Digby to Saint John, increasing its
deficit by $1.8-$1.9 million. Many of
these passengers will take the return ferry
without spending an overnight in Nova
Scotia.

5) What will this cost? The costs to the two
levels of government over the first seven
years will be $30-$35 million, of which
$10-$15 are up front. This does not
include the added losses in Digby nor the
cost of improving the overall tourism
product.

The report emphasizes that it makes no
recommendation. It does provide answers to
important questions and stresses the need for
turther research before a decision is made.

And if the further research confirms their
estimates what are we to make of the Premiet’s
response? The province seems prepared to spend

$21 million on seasonal jobs yielding only $1.4
million in annual tax revenue.

Economically this makes no sense. But the
political pressure has been enormous, perhaps
also accounting for the response from
opposition politicians. The Liberals (“Stephen
McNeil and the Liberal caucus have been clear —
a Liberal government will restore the
international ferry service between Yarmouth
and the United States”) don’t seem to care about
the economics or the report’s emphasis on the
need for further study. Progressive
Conservative Leader Jamie Baillie (“The ferry
should have been maintained while a new plan
was developed for it. We could have transitioned
to this point three years ago”)was more
interested in the timing.

Thus continues a dreary pattern of propping up
historical industries that have become unviable,
at the expense of taxpayers who work in
profitable ones.

People in the Yarmouth area feel understandably
disadvantaged both economically and because
they keep losing transportation infrastructure
(trains, flights, ferries). If it is wise to spend $30-
$35 million in support of the Yarmouth area
surely we could do better than an uncertain
prospect of 63 seasonal jobs. If improving
Yarmouth’s sense of connectedness is the issue
the right place to start is connections with the
rest of Nova Scotia.
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STRAIGHT DEAL
August 24, 2012

Announcements of economic development
packages, whether for new employers or rescue
missions, are inevitably accompanied by
exaggerated claims about their impact. This
week’s  announcements  concerning  the
supercalendered paper mill in Port Hawkesbury
is a prime example.

There is no question that the mill is extremely
important to the strait area, but Mayor Billy Joe
MacLean was rather over the top in proclaiming
that ““The mill has been the economic engine for
Eastern Nova Scotia and, in fact, Eastern
Canada.” Likewise the premier’s announcement
that this spending will protect 1,400 jobs for
current and future generations is unlikely to
prove correct.

Pacific West is paying $33 million for the mill.
But $20 million of this comes from land sales so
their net outlay is only $13 million. They then
become eligible for loans (partly forgivable) of
$66.5 million, which will not be guaranteed by
Pacific West or Stern partners. So rather than
paying $33 million the new owners are being
given more than $50 million to take over the
mill. Readers will remember that a similar
arrangement at Bowater quickly ended in tears.

But it is appropriate to assume that the Stern’s
intention is to reopen the mill. A further $3.8
million per year for 10 years in forestry subsidies,
millions in power rate concessions that will be
paid for by other customers, huge wage and
benefit concessions by workers, and a further
municipal tax break are apparently all required
for the deal to be considered. Even this is not
enough. In the absence of a favourable Canada
Revenue Agency (CRA) ruling worth hundreds

of millions of dollars more the mill will not
reopen.

We are told that the mill represents the best
technology and there is an experienced and
knowledgeable workforce. What then are we to
conclude about the viability of this business? If it
still needs all those subsidies it must be an
extraordinarily bad business to be in. And what
will happen a few years from now when most of
those subsidies are used up? Stern has shown
that it is willing to walk away as it did with Saint
Mary’s Paper in 2006. It has shown great skill in
pointing the gun at political leaders to extract
maximum concessions. That gun will be
reloaded. Even our best and most viable
manufacturing employers, such as Michelin, are
regular recipients of government handouts to
keep them competitive. Unless there is a
surprising change in the paper business there will
within a decade be further large demands to prop
up the mill.

The hidden damage from this week's
announcement is the additional tax and power
rate burden on families and other businesses.
Some of the considerable time and effort
dedicated to Newpage might have been better
spent on more viable opportunities. The
government should have been working on a
backup plan for the strait area for the last 12
months. That plan will be needed immediately if
the CRA ruling is adverse. If the CRA ruling is
favourable that plan will be needed within the
decade when subsidies start running out.

POWERFUL OPPORTUNITES
January 23, 2012

In 2008 the government of the day made a far-
sighted investment of $15 million to examine

hydrocarbon  opportunities in  previously
unexplored opportunities in Nova Scotia’s
offshore.
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On January 20th the current government, which
has continued the underlying strategy, was able
to announce a major commitment by Shell Oil to
further explore and drill wells in the deep
offshore based on the work commissioned in
2008. Recent deep water successes in the Gulf of
Mexico and offshore Brazil have shown that
drilling in these areas can discover commercially
viable deposits.

Nova Scotian taxpayers can have hopeful dreams
of major oil discoveries but optimism needs to
be tempered. Even at a drilling cost of $100
million or more per well the success rate is
typically much less than 50%. In such
circumstances a billion dollar commitment does
not go very far.

Government policy needs to express the same
enthusiasm for onshore opportunities in both oil
and gas. The possibilities of a particular find may
be smaller in scale but the cost per well is tiny by
comparison. But there is a risk that a vocal
minority will prevent evolution of a sensible
policy framework.

Suppose a farmer were to park a supply of
fertilizer (let’s say manure) too close to a
watercourse. Heavy rains follow and a large part
of the fertilizer washes into the river killing fish
and otherwise degrading the water. If so, the
farmer should be penalized and regulations
examined to see if they need strengthening. But
nobody would argue that we should put a
moratorium on farming, or on the use of
fertilizer.

Yet some activists are arguing that there should
be a moratorium on drilling, in particular
hydraulic fracturing (fracking), until it is proven
to be 100% safe. In other words for ever.

It cannot be shown that fracking is 100% safe. It
is not. Neither is flying in an airplane, having a
vaccination, or walking down the street. But the
incidence rate of problems from fracking (chiefly

by harming local water supplies) is remarkably

low, and both the technology and the
effectiveness of regulatory structures are
improving.

In the unlikely event that a household well is
damaged while fracking is occurring nearby the
homeowner should be fully compensated. If the
operator was not meeting standards further
penalties should apply. But within that context
onshore drilling should be welcomed.

No area of resource exploitation is without risk.
Hydro dams prevent fish migrations and cause
siltation of previously pristine rivers. The
Ontario Federation of Agriculture has asked for
a moratorium on wind power development.
Mining, particularly underground, is hazardous.
So is fishing. But Canada’s
successful provinces have found a way to
advance resource industries. Doing so is crucial
to the prospects for rural Nova Scotia.

commetrcial

The Government is in the late stages of a review
of hydraulic fracturing. The tone of its interim
reports is constructive. It is to be hoped that the
final result exhibits the same enthusiasm for
development, within an appropriate regulatory
regime, that has been reflected in the offshore
announcement.

Locally produced gas, together with wind,
provide the possibility of Nova Scotia becoming
largely self-sufficient in power generation, while
replacing coal plants as they reach the end of
their useful lives.

INDUSTRIAL SLUSH FUND
December 19, 2011

The government has spent $50 million trying to
save the Bowater mill. The track record of rescue
missions like this one is very poor. Did they get
knowledgeable advice?
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In May the Auditor General produced a scathing
report on the Industrial Expansion Fund. The
essential conclusions are worth repeating:

“IEF  has few processes, controls or
documentation to support the review and
evaluation of applications for loans or other
assistance. The only substantial documentation
consists of confidential reports to Cabinet. This
enhances the risk of inconsistent or inequitable
treatment of applicants, inaccurate or incomplete
analysis and recommendations, and poorly
informed decisions. A recently established
Advisory Committee has no oversight role.
Confidential Cabinet review and approval is the
only significant control or oversight of this
program.

Similarly, following approval of assistance, IEF
has  inadequate  processes, controls  or
documentation supporting ongoing management
of loans. Few procedures exist to monitor
compliance with loan conditions, repayments, or
arrears.”

In response the government announced that the
IEF would be abolished, to be replaced by a new
agency which presumably would do better. In
fact nothing has changed except the name. Even
the fig leaf of an independent review committee
and improved documentation offered by
Minister Paris seems to have been dropped.

Any suspicion that things may have improved
were dispelled by the latest transaction on behalf
of Bowater Mersey, which followed precisely the
same route as the disgraced IEF. Puzzled that
some found this dissatisfying the Premier asked
the following question: “What better place to get
advice than to have all the members of the
House engaged?”

This is nonsense. If and when the Premier wants
advice from his own members he gets it, in
private, in caucus meetings. If, surprisingly, he
wanted it from the opposition parties, he would

include them in the negotiations. If he wanted
advice from people knowledgeable about
business investments and risks he would not
bypass the very mechanisms set up for that
purpose.

It is thus difficult for observers to evaluate the
deal. There are fewer than 200 jobs left at
Bowater Mersey. Yes, there are more in suppliers
of fiber and services but for the Premier to
suggest that there are 2,000 affected families is a
huge stretch.

Taxpayers are spending $50 million to keep those
jobs for five years. This is on top of over $200
million spent in the past four years on other
players in the forest products industry, with no
doubt more to come for Newpage.

It is also on top of major concessions by
workers, suppliers, and municipalities, and
electricity price cuts that will have to be paid for
by other NSPI customers.

The forest products employers are very
important to rural Nova Scotia. Even these
enormous expenditures might be justified if the
end result was a sustainable industry. But paper
use is continuing to dwindle and competition
from South American suppliers is intense. House
construction in the United States continues to be
at record low levels. So the long term prospects
are bleak.

It is not only the cost that is a cause of concern.
Propping up unprofitable businesses postpones
the day when more promising alternatives are

developed.

The track trecord of rescue missions, from
Sydney Steel to Scanwood, is not good. The
province needs a disciplined process for making
choices. It is marching in the opposite direction

CHASING THE JOBS AWAY
November 7, 2012
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A very broad coaliton of Nova Scotian
employers has expressed concern about the
proposed binding arbitration for first contracts.
The premier says that their concerns are
ridiculous. He should pay more careful attention
to them and to the employers who we don’t hear
because they have decided against being here.

For restaurants and other employers entirely
dependent on local business the possibility of an
externally imposed wage settlement threatens
their viability if the cost cannot be passed on to
customers. The public sector award of 7.1% to
nurses will make it even harder for health
authorities to deal with their 3% cuts. It
illustrates the separation of the arbitration
process from economic realities.

But a much bigger concern is with multinational
employers who have lots of choice about where
to put their plants. In a globalized economy
these companies must evaluate all of their future
costs when choosing a location. Attracting them
to Canada with its relatively high wage rates and
expensive currency is not easy. It can only hurt
our efforts if legislation adds considerable
uncertainty to future labour costs.

The premier has argued that similar legislation is
found in many other provinces. Perhaps he has
not noticed that the manufacturing sector in
Canada has been shrinking rapidly in those
provinces. Our competition is not so much in
Ontario and Quebec; rather it is in Latin
America, Eastern Europe, China, and Southeast
Asia.

Thus it is reported that Michelin, arguably our
most important rural employer, has expressed
concern about the proposed legislation and
downgraded Nova Scotia in its attractiveness
ratings. If there is another economic downturn
where will they look first if a plant has to close?
If things turn up why would they invest more
here?

Attracting DSME to Trenton had to overcome
the ridiculous application of successor rights to a
location in an entirely different business that had
gone bankrupt years earlier. No wonder buckets
of taxpayer money were required to get them to
set up shop.

This kind of legislation might be good for unions
but not for employees. In the last decade union-
friendly Michigan has become an industrial
wasteland as GM and Chrysler went bankrupt
and Ford nearly so. In the meantime BMW,
Mercedes Benz, Honda, Kia, Nissan, and
Volkswagen have all built new plants in the more
accommodating environments of Alabama,
Georgia, and Tennessee.

This step by Nova Scotia’s government is part of
a pattern (no doubt to be continued) of union-
friendly legislation. If a major industrial employer
was considering the establishment of a Nova
Scotian plant it might begin by talking to
Michelin and DSME. They will hear that our
labour legislative environment is unfriendly and
likely to get worse. These are voices we will
never hear from because they will invest
elsewhere.

Is the proposed legislation solving a problem so
big that it is worth these risks?

CHASING THE RESOURCES JOBS
October 31, 2012

In a troubled world economy Canada has
performed relatively well. But the good news has
not been evenly spread.

Strong performances have been largely based on
natural resources — for example mining in
Labrador, Saskatchewan, and British Columbia;
oil in Newfoundland, Saskatchewan and Alberta;
grains in the prairie provinces. These all provide
good jobs and support vibrant rural
communities. But equally important most of
them generate large royalty payments for
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provincial treasuries. The revenues from Sable
gas have been extraordinarily important to Nova
Scotia.

Meanwhile  manufacturing  has  struggled,
particularly in southern Ontario.
What does this mean for Nova Scotia,

particularly outside of Halifax? There are areas
where manufacturing is important—such as the
three Michelin plants, the new DSME plant, and
numerous smaller facilities. But some of these
lead a precarious existence and, as is common in
other jurisdictions, many are recipients of
taxpayer support. Meanwhile efforts to advance
resource based industries are frequently resisted.

The most recent manifestation has been the oil
prospect in Lake Ainslie being drilled by
Petroworth, who think there might be 30 million
barrels of oil to be found. There have been vocal
protests, mostly about the possibility of
“fracking” which is not part of the license they
have sought. Likewise there were objections in
Shelburne and Digby to large scale aquaculture
projects. There is resistance almost everywhere
to open pit mining. Uranium prospecting is
banned throughout the province.

Our best prospects for stronger rural economies
are resource based. This does not mean that
environmental considerations should be ignored,
but government can signal its support by
providing a clear policy framework and prompt
responses to applications:

1) Aquaculture and fisheries are strong
resources.  Aquaculture  proponents
should have clear rules to work with.
Public consultations should be for
information and to test adherence to the
policy framework, not to remake it.

2) Why should wuranium mining be
prohibited? In Saskatchewan both NDP
and conservative governments have

established safe working environments
for this important economic
contributor—in fact safer than those in
potash, gold, or coal. Any viable global
plan to reduce greenhouse gases has to
include nuclear power. (This is not to
recommend building a nuclear power
plant. Having only one is a bad idea, as
New Brunswick’s experience with Point
Lepreau has proven.)

3) Open pit mining has earned a bad
reputation in Cape Breton because of
inadequate remediation of past projects.
But it can be profitable and is safer than
underground mining. It should be
permitted, with adequate funding for
reclamation funded throughout the
project.

4) Xstrata has invested substantially in an
effort to resurrect the Donkin coal mine.
Every etfort should be made to facilitate
a restart of that mine.

5 We need a reasonable and efficient
regulatory regime to facilitate oil and gas
exploration, including “fracking” in areas
with little or no population. As well as
good paying jobs this can provide
substantial royalties to the provincial
treasury. It took more than a year for
Petroworth to get a response to its
application. That is not the way to
encourage the development of a
promising industry.

Resource based industries can provide good jobs,
and they often provide royalties to the province.
They rarely need subsidies. They can generate
spin-off jobs for rural manufacturers.

They have been the engines of growth for
Canada’s prosperous provinces and should be
embraced in Nova Scotia with the same
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enthusiasm that was brought to the ship-building
contract.

CHASING THE JOBS- TOUGH CHOICES
September 24, 2011

When important employers falter governments
react with unusual speed. They often get it wrong
at considerable cost to taxpayers. Great discipline
is required.

In 1965 privately owned Dominion Steel and
Coal Company indicated that it would be getting
out of the coal and steel business in Cape
Breton. The provincial and federal governments
rushed to respond to the situation and both
businesses soon became crown corporations.
Given the devastating impact on Cape Breton’s
economy and social fabric it is hard to imagine
any other reaction. The plan was to resell to
private interests within a year.

But that plan was never realized. Thirty-three
years and more than §1 billion of taxpayer
money later governments finally gave up and
turned to the costly business of environmental
clean-up of the steel plant. Cape Breton’s
challenge was postponed, not solved. With the
benefit of hindsight it is evident that
governments did not get it right.

Nevertheless the scenario has been frequently
repeated. To name just a few examples: Eastern
Protein Foods (chicken processing), Eligna
(wood pellets), hog farmers, Trenton Works
(railcars), and most recently Scanwood (furniture
manufacture). In every case the businesses failed
in spite of government investment of millions of
dollars.

This is usually not the fault of the workers or
their managers. Rather it is because the
fundamental economics of the businesses
deteriorated. The steel plant was hurt by rising
coal costs, distance from market, and a

deteriorating plant. Wood pellet prices have
softened while energy costs rise. Hog producers
lost their federal feed subsidy. In recent years all
have been hurt by a rising Canadian dollar.

This does not mean that government should
never intervene, but considerable discipline is
required.

The present situation is the NewPage paper mill
in Port Hawkesbury, a hugely important source
of jobs in the Strait area. The available
information suggests that the problem is
considerable . There is a pension deficit of $84.3
million or $130.4 million, depending on the
measurement basis. NewPage claims it lost $50
million last year . And this is in spite of $10
million per year cash flow from an initiative by
the previous government as well as concessions
by workers and suppliers.

The paper business is difficult everywhere.
Demand is shrinking as readers get more and
more of their information electronically. Energy
costs to producers are rising rapidly. Nova Scotia
gets the vast majority of its electricity from fossil
fuels, putting it at considerable disadvantage to
provinces like Quebec with hydroelectric sources
providing low and stable costs.

At the same time the mill has excellent
technology, a capable and flexible workforce,
access to high quality timber, and a conveniently
located deep water port.

The government has made a good beginning by
making it clear that provincial ownership is not
an option while putting in place a short term
plan to help suppliers and search for a buyer. But
the hard part is to come. Several principals need
to be followed in the coming months:

1) Financial  sustainability:  Support
during transition is appropriate but
ultimately the business needs to be self-
sufficient. That means no permanent
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2)

3)

4

5)

cash subsidies but does not preclude
favourable tax rates or easy terms for
access to crown timbet.

A capable owner: Any new owner must
know the business, make a substantial
initial investment of working capital, and
be financially capable of withstanding
considerable fluctuations in financial
results as prices for both paper and
energy fluctuate. Otherwise the problem
will repeat itself after a year or two.

A fresh start: Successor rights for
unions, which  preserve  collective
bargaining outcomes through a change in
ownership, make good sense for a
successful company. But they do not
make sense in the case of bankruptcy,
particularly when taxpayer dollars are
being used to help the transition. The
province should require that a new buyer
of NewPage should be able to negotiate
new contracts that will make the business
viable. Any payments for past or future
pension obligations should be part of
that negotiation.

Transparency and fairness:
Consideration should be given to more
stable and competitive electricity rates.
But there should not be an explicit
subsidy from other power buyers —

effectively that would be a tax
disproportionately affecting low and
middle income households. The full

extent of government support must be
visible to taxpayers and other employers.
Government must be willing to provide
comparable arrangements to other paper
mills, subject to the other principles here
being observed.

Contingency plan: Given the paper
industry’s challenges there is a very real
possibility that no satisfactory solution

will be found. A plan to deal with that
possibility must be developed. It will be
evident within twelve months whether
that plan will need to be implemented.

All' Nova Scotians should support the
government’s efforts to manage a successful
transition to new private sector ownership. But
the end result must be wviable, financially
sustainable, and self-sufficient.

CHASING THE JOBS

Original Post

The provincial government spends a lot of
money on economic development, not all of it
wisely.

The provincial government pursues economic
development through a number of agencies and
departments including the Departments of
Economic and Rural Development and Tourism
(ERD) and Nova Scotia Business Inc.

NSBI is an agency operating at a short arms
length from government with an independent
Board of Directors drawn largely from the
private sector.

NSBI has an able and hard working staff. They
have a clear idea of what they are trying to do
and have been imaginative and strategic in many
of their choices. The province is fortunate that
so many able and experienced leaders from

around the province have agreed to serve on the
board.

But it operates in a flawed policy context.

1) The payroll rebate system is a good way
to support employment growth. The
money is meted out gradually and only if
the jobs are in fact created and retained.
It is unfortunate that programs approved
by the board, after thorough debate and
analysis, need to wait for cabinet
approval, which often takes many weeks
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2)

3)

4

or months. It makes sense for cabinet to
have notice of a decision and an
opportunity to intervene if it wishes to be
proactive, but it makes no sense to have
the  protracted  approval  process.
Cabinet’s role should be on policy, not
transactions.

Many of the employers being sought for
the payroll rebate program are great
strategic ~ choices—for example in
financial services, aerospace and defence,
information and communications
technology. But too often they have been
for low wage jobs in unstable industries
such as call centres.

Both NSBI and the Department of
Economic and Rural Development use
nonsensical “rate of return” measures to
evaluate projects. These compare the
investment with the expected taxes to be
paid as a result of the created jobs.

Although the relative numbers are
helpful—100% 1is certainly better than
50% — the suggestion that this is a

measure of government revenue win is
nonsense. The good jobs that NSBI
facilitates are not filled by unemployed
aerospace engineers or accountants
languishing in Nova Scotia but by people
who would otherwise live elsewhere.
When they move here they consume the
same amount of health, education, and
other government services as others,
which turns out to be about equal to the
taxes they pay for all but the highest
earners.

Neither the government (through ERD)
nor NSBI should be in the venture
capital business. That business requires a
player to be both nimble and hardnosed.
They are neither. It is sometimes argued
that there are no alternatives, but why

would there be if the private players have
to compete with a government entity
doing deals on less than commercial
terms? It would be better for NSBI to
act as a facilitator between Venture
Capitalists and provincial businesses
looking for capital. As it is taxpayers
have a great deal of capital at risk for very
few jobs.

5) Likewise ERD should not be involved in
loans. The history of these loans is
littered with disasters. It often happens
that a borrower, dissatisfied with NSBI’s
already soft terms, will go to Economic
and Rural Development and get a loan
on even softer terms. If NSBI declines a
deal it is safe to say that it has a very
weak case. Yet government often does
the same deal directly using the Industrial
Expansion Fund (IEF), leaving NSBI in
an impossible negotiating position for
subsequent transactions. The most recent
example of this was the $4.75 million
loan to Scanwood which went into
default very soon after it was made, with
little prospect for recovery. Not
surprisingly the Auditor General has
been highly critical of the operations of
the IEF while giving generally good
marks to the operations of NSBI.

Again NSBI could provide a facilitator role with
banks and other lenders, and could even
subsidize the interest rate using a rationale
comparable to that for payroll rebates. Perhaps
some loans for rural manufacturers could be
provided by NSBI but a more rigorous approval
process is required. Many of NSBIs largest loan
accounts are to organizations that could get
money from the banks; many others are going to
result in substantial or total losses.

There will be times when it is necessary to
contribute to large capital intensive employers
such as Michelin (still a frequent receiver of
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government funding) and DSME in Trenton.
But if so this is best done as grants whose cost is
reflected immediately rather than loans or equity
investments for which the cost is put off to later
accounting periods, perhaps after the next
election.

NSBI has not done a good job of aggregating
and reporting all costs, including rebates, staff
costs, and loan losses, weighed against the actual
number of jobs created.

The NDP government is no worse than its
predecessor on any of these points but neither
has it been better. The decision to abolish the
IEF appears to be a good one but we should
withhold judgement until we see what will
replace it.

Ultimately the economic problem being
addressed is not the most important one. Over
the next twenty years Nova Scotia will lose
100,000 workers. It will be impossible to avoid a
corresponding shrinkage in our economy. Our
problem is going to be jobs without people, not
people without jobs. This can only be mitigated
by an aggressive increase in immigration rates,
and much better and more vocationally relevant
education for our young people.
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